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Our core purpose is to bring people
together to shape Scotland’s
economy for the better. In this
report, we give many examples
that show how we have turned
this mission into action. =
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Welcome to Prosper’s Impact Report for
2024-25. It is an immense privilege to write
my first foreword as chair.

Our organisation was founded in the 1930s
in response to the Depression, born from the
conviction that Scotland needed a collective,

cross-sectoral response to shape a better future.

Today, we find ourselves navigating another
era of significant transition and structural
change. The fundamental need for Prosper -
as the independent convener for the Scottish
economy, bringing together businesses of all
sizes in all sectors, the public sector and the
voluntary sector - remains as vital now as it
was then.

Our core purpose is to bring people together
to shape Scotland’s economy for the better.

In this report, we give many examples that
show how we have turned this mission into
action. A defining achievement has been the
development of our latest economic Blueprint.

Crucially, this is not merely a list of demands
of politicians from a narrow perspective.

Rather, it is a uniquely collaborative roadm
built upon the shared insights and practical
experience of a diverse membership spanni
every sector of the economy.

As this report is published, the Scottish
Parliament election has ushered in a period o,
significant change. With a significant influx
newly elected MSPs arriving at Holyrood, w
are uniquely positioned to share this cross-
sectoral expertise, forge a robust consensus f
long-term growth, help policymakers navig
complex challenges and engage with all tho
committed to a more prosperous Scotland.

Prosper is not solely focused on policy
development; we are equally committed to
implementation as Scotland’s economic ‘thin
and do’ tank. Through impactful programm
like Peer Works, which helps organisations
work smarter, and Stemovators, which inspj
the next generation of scientists, engineers
and tech experts, we take practical action t
makes a positive, tangible difference in our
workplaces and communities.

As you read this report, | urge you to consider
what you and your organisation can do to
deliver even greater impact. Prosper looks
forward to working with you to turn these

shared ambitions into a more prosperous

future for all of Scotland.

Graeme Blackett
Prosper chair



I support Prosper’s Blueprint for
Scotland’s economy... It is crucial
that the Scottish Government
and all the political parties can
formulate credible plans to

drive economic growth in

S CO tl an d. PROFESSOR SIR ANTON MUSCATELLI




SHAPING THE DEBATE

In a year of geopolitical upheavals and in
advance of the Scottish Parliament election,
we set out a practical, ambitious and
deliverable plan for the Scottish economy

in our refreshed Blueprint for the economy.

The new Blueprint was informed by a series
of in-depth discussions with our members
across all sectors and regions and guided
by our policy committee. It was supported
by SSE, Offshore Energies UK, the Scotch
Whisky Association, Zero Waste Scotland
and Universities Scotland.

The Blueprint recommended essential actions
for the Scottish and UK governments to achieve
higher economic growth and living standards,
compete globally and transition to a low-carbon
economy, and strengthen public services, even
in these uncertain and unstable times.

We were encouraged that there was

early progress on some of our main
recommendations, such as plans to develop
new public-private investment models for
infrastructure, devolve more economic powers
and funding to regions, and create a new
higher education funding framework.

Download report:
https://shorturl.at/o43PB

We met political leaders and manifesto teams
for all parties to discuss the Blueprint and we
look forward to working with the new Scottish
Government ministerial team and returning
and new MSPs from across the political
spectrum, as well as with their counterparts
at Westminster.

Prosper will continue to make the case for

key proposals including growth plans for
competitive industries, accelerated investment
in ports and grid to deliver clean power,

urgent reform of North Sea taxes and licenc
expansion of training capacity in colleges a
work-based learning, and commitment to

multi-year funding budgets for public servi
and third sector organisations.

Our members want our governments to foc
on priorities, act quickly and create a cultur
genuine partnership, and we will work with
parties to deliver a prosperous Scotland.

Our three priorities

+ A stronger Scottish economy for uncertai
times, in which everyone can get on in life

« A country that makes best use of its energy
to power our country and create good job

+ A place where we get things done, with
places and public services that work bett



Increasing the supply of new
homes is vital... We have been
very pleased to partner with
Prosper on this important piece
of work which presents clear
recommendations on what is
needed to reboot Scotland’s
housing strategy.



CALLTO ACTION

economic prospe
Jfor Scotland

Scotland won’t achieve its economic or social
ambitions without increasing housing supply.
In May 2025, Prosper published Housing
Supply for a Growing Economy which covered
four major themes: rural growth, urban homes,
modern methods of construction (MMC) and
skills and the supply chain.

More than 100 stakeholders contributed to a
series of in-depth workshops held in Dumfries,
Edinburgh, Glasgow and Lanarkshire in early
2025. The report highlighted a cumulative
shortfall of over 100,000 homes since

the financial crisis, continuing planning
uncertainty, rising construction costs and
acute skills shortages.

It also demonstrated how housing shortages
are already constraining major economic
opportunities, particularly in rural and island
areas facing major investment in renewable
energy and infrastructure.

We recommended that the Scottish Government
should set a target of 25,000 homes of all
tenures to be built per year. Increasing housing
delivery will require greater policy stability to
rebuild investor confidence, multi-year funding
for affordable housing, accelerating planning
processes and scaling the adoption of Modern
Methods of Construction (MMC).

Housing Supply for a Growing Economy partners: Homes for Scotland, Brodies LLP,
Scottish National Investment Bank, Built Environment-Smart Transformation and Wheatley Group.

A strong focus was placed on skills reform
and supply chain resilience to support delivery
at pace.

In June, Mairi McAllan was made housing
secretary - a cabinet position recommended by
Prosper - and she committed to the adoption
of an all-tenure approach in the Housing
Emergency Action Plan, which we welcomed
when it was published in September 2025.

However, we have continued to take our findings
directly to policymakers, such as actively
engaging in the drawing up of National Plann
Framework 4 and advocating the adoption o
planning system that better enables sustainabl
economic growth and provides clearer, more
positive support for development.

As well as engaging with Scottish Government
ministers, we have discussed the report
with the housing spokespersons from the
opposition parties at Holyrood and at majo
conferences, including those hosted by the
Highlands and Islands Regional Economic

Partnership and The Business magazine.

We are now designing a second phase of ou
housing research, focusing on planning, MMC
and national and regional governance mod

Key recommendations

* Prioritise housing as a driver of
economic growth

+ Unlock rural housing to support growth

+ Create certainty and partnerships to
deliver urban homes

Download report:
https://shorturl.at/rnqDs
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What Prosper has successfully
done over its 90-year history, at
different moments and different
challenges within the economic
and social development of
Scotland, is bring people together
to find common cause and
common SOlUthTlS NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN




MAKING AN IMPACT

Our policy work and lessons from our

Peer Works programme helped to secure
Scottish Government funding for a national
Al adoption programme for SMEs and
social enterprises.

We worked with industry and local government
to secure amendments to the Scottish
Government’s tourism visitor levy, which led

to the introduction of a more flexible and
practical framework.

The Housing Supply for a Growing Economy
report influenced the Scottish Government’s
Housing Emergency Action Plan, including the
first all-tenure ambition for housing supply and

multi-year funding for affordable homes.

Our international business committee
supported the forging of closer links between
the UK and EU, including agri-food, electricity
and emissions trading systems, Horizon Europe
and the Erasmus+ scheme.

We worked with industry to ensure that UK
Government reforms to the electricity market
did not jeopardise investment in Scotland’s
clean energy industry.

Working alongside industry and regional
economic leaders, we helped secure UK and
Scottish government investment in Project
Acorn, Scotland’s carbon capture and
storage cluster.

The UK Government’s Keep Britain Working
Review adopted proposals in our Healthy
Working People report, including a plan to
develop new employer-led solutions for
healthy work.

We secured input from Scottish stakeholders
into the development of the UK industrial
strategy to include actions which drive the
growth of industries and places in Scotland!

Our policy team helped to secure the Scottish
Government’s commitment in the 2025-26
budget not to introduce any new bands or
increase the rates of Scottish income tax for
the rest of the parliament.

Representations on amendments to the
Tertiary Education and Training Bill helped
to strengthen the voice of employers in the
new skills system and apprenticeships.
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Working with the Prosper team
has been a consistently great
all-round experience. They take
the time to truly understand

our strategic priorities and
communication goals, and work
to ensure sponsorship packages
are shaped to deliver maximum
value and outcomes. =
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MAKING A CONNECTION

Event highlights
Prosper events gave members the chance to

put their questions to business leaders, political

figures, government and the world of academia.

We welcomed a record number of attendees
throughout the year and, through networking,
helped to nurture powerful connections among
members and stakeholders.

Aberdeen Annual Lecture

Around 350 leaders came together to
hear from John Flint, CEO of the National
Wealth Fund, at our 2025 annual lecture.

The focus was on the role of long-term capital
in backing clean growth, infrastructure and
regional opportunity, and what this means

for Scotland’s economy.

Prosper Forum
Forum25, hosted by Sally Magnusson,
brought together a 200-strong cross-indus

audience to explore what it will take to
transform Scotland for a prosperous future.

The event featured speakers including

John Swinney, first minister of Scotland;
Kirsty McNeill, parliamentary under-secretar,
of state for Scotland; and Fraser Brown, ret
director at Heathrow Airport.

Highlands & Islands Awards
Businesses from across the Highlands & Islands
have been recognised for their outstanding
contribution to Scotland’s economy and
communities at the 25th annual Prosper
Business Excellence Awards.

More than 200 finalists, local businesses a

Prosper members gathered at the Kingsmill
Hotel, Inverness, to celebrate the achievements
of organisations driving innovation,
sustainability and growth across the region

In Conversation With...
Our regular series convenes leaders from

government, business and civil society.
Guest for 2025 included: Kate Forbes,

deputy first minister of Scotland; Neil Gray,
cabinet secretary for health and social care
Alex Plant, chief executive, Scottish Water.
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PEER WORK
EVENTS

STEMOVATOR
STEMKITS
DELIVERED

TEACHERS
& STUDENTS
TOOK PART

TEACHERS
TRAINED
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FORUM 2025 '
ATTENDEES

OF EVENTS
RAISED FOR

ANNUAL LECTURE
ATTENDEES
STAKEHOLDER
INTERVIEWS
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Peer Works attracts a great
network of people all looking

to learn and share... You can
pick up ideas on how to increase
productivity or validate what
you’re already dOlng AAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
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PURSUING PRODUCTIVITY

PEER
(UDORKS

Our Peer Works programme helps small

businesses, social enterprises, charities

and public sector organisations work better
and smarter through an events programme,
where they share knowledge and experience.

Over the year Peer Works launched two reports:

Business, Purpose and Productivity

In collaboration with the University of Glasgow
and The Productivity Institute Scotland Forum,
we explored how organisational purpose can
influence business performance.

This study built on the Business Purpose
Commission’s work, examining how a clear
sense of mission can shape outcomes.

The research, shaped by in-depth interviews
with a range of businesses, showed that a
purpose-informed approach to work enhances
productivity and helps organisations to
become more innovative, resourceful and
focused. This, in turn, can lead to profitable
solutions for people - and the planet.

Download report:
https://shorturl.at/fYzjs

Addressing productivity
challenges for small and
medium|businesses

Productivity: The Micro Dimension
Working with The Royal Society of Edinburg
this research looked at approaches to
improving productivity across Scotland.

The report identified challenges for SMEs
and highlighted how Peer Works has helped
organisations deal with the hurdles they
have faced.

Focus areas included poor leadership and
management practice, the need to embrace
innovation and knowledge sharing. The wor
drew on insights from academic leaders,
business voices and front-line business

support programmes such as ours.

Download report:
https://shorturl.at/FfAlg
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It is truly inspiring to see the
incredible work being delivered
by Stemovators... The Scottish
Government's funding for
Stemovators aims to ensure as
many children as possible can

access and enjoy activities that
bring STEM subjects to life. =
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THE NEXT GENERATION

Our Celebration of STEM events have become
a genuine highlight in school calendars
nationwide, this year was no exception.

Spanning nine regional events from Shetland
and Orkney to the Scottish Borders, they
provide pupils with a unique and memorable
platform to develop their teamwork, problem-
solving and communication skills, as they
present their projects to a panel of expert
judges in a real-world, competitive setting.

The scale of our reach this year reflects the
growing momentum behind STEM engage
in Scotland. We distributed 300 kits across

24 local authorities, ensuring schools in ever
corner of the country could take part, while
11% of all Scottish schools received meani
engagement through Stemovators.

Across all our programmes combined, we
directly engaged more than 15,000 young

people and teachers - a figure that speaks to
the breadth and impact of what we deliver.

None of this would be possible without the
people who make it happen. Over 400 teac
were trained through our programmes,

equipping them with the skills and confiden

to bring STEM to life in their classrooms. : t

And we were supported by 334 dedicated
volunteers drawn from 88 STEM companie
across Scotland, giving their time and
expertise to inspire the next generation.
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OURBOARD

Our board members help us grow our
impact and influence, act as ambassadors
for our work and ensure we continue to
deliver for our members.

A growing economy relies on a strong
partnership between business, government,
and communities and we strive to ensure the
board reflects the full spectrum of Scottish
society and the diversity of our members

as well as the needs of Scotland’s different
regions.

Our 2024-25 board:

Joanna Boag-Thomson (chair)
Andrew Ritchie (deputy chair)
Graeme Blackett

Sara Thiam

Anthony Thompson

Carroll Buxton

Russell Dalgleish

Anna Fowlie

Gwilym Gibbons

Jane Grant

Kevin Havelock

Bob Sanguinetti

Nicole Shamier

Alastair Sim

Jenny Stanning

Lisa Thomson

Andrew Walls

BOARD
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Prosper
Brunswick House
51 Wilson Street
Glasgow G1 1UZ

0141 243 2667
enquiries@prosper.scot

Scottish Council
for Development
and Industry

Prosper is the trading name of the Scottish Council for Development and Industry (SCDI).
Registered Office, Brunswick House, 51 Wilson Street, Glasgow G1 1UZ. Registered in Scotland: 24724.
Prosper is registered under the following trademark numbers UK00003884656, UK00003884741, UK00003884972.




